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Grant Report Instructions for

Education, Environment and Health/Human Services Grants for General Operating Support 

Both grantees and funders alike have accountability to the community for how grant funds are used and how the community is changed as a result of charitable activities. The grant report is intended to give the grantee a structured process for reflecting on its work and the grantee/ funder partnership as a vehicle for describing its impacts to the community. 

Report Instructions 
Email your completed report as an attachment to Dana Johnson at djohnson@sonomacf.org. Please do not fax your report. The report heading should include the following information exactly as it is presented here: 

General Operating Support Grant Report
Grantee Organization Name: 
Grant Number and Grant Amount: 
Period Covered by this Report: 
Organization Contact Person and Phone Number: 
Date: (give the date the report is submitted)
Respond to the following items in the order they are listed below. Please number your responses.
1. This general support grant was intended to provide you with flexibility in managing expenses in a time of change and uncertainty.  We assumed that if your needs changed between when you applied and when you used the grant, you could change your use of the grant funds. 
a. In your grant application, how did you plan to use your grant funds?  (List categories of expense rather than itemized details)
b. How were the grant funds actually used? (List categories of expenditures rather than itemized details)
c. Was any portion of the grant used to pay for capital items or placed in a reserve fund? 

2. During the period of this grant, what progress did you make toward achieving your organization’s major goals/priorities, as stated in your grant application?

3. Given the depth and persistence of the economic downturn within the past year:

a. Have you had recent conversations with other local community benefit organizations about partnering or working collaboratively or cooperatively to help you to achieve your mission? (Examples might include joint programs/services/ projects, joint/shared  fundraising, shared administrative/support services, shared facilities, shared program staff, shared training/staff & board development, etc.) 
b. Have you changed your long-term goals or are you considering doing so?

4. What was the total amount of your fundraising goal for the current year and what were your actual results?  
- continued -
5. Are there aspects of your fundraising plan that you changed or plan to change?  

6. Describe any unexpected changed conditions within your organization or in the community that affected operations during the reporting period. 
a. For Education and Health/Human Services providers, were you able to meet the level of services requested by the community? 

b. Describe how your organization responded to those changed conditions/increased demands for service. 


